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| UNITED STATES DISTRICT COURT | 


FOR THE DISTRICT OF COLUMBIA 


pe ar ee eee rey gp tee Ag ee ag gee egg oe rg ee ee ey x | 

MOHAMMED AMIN KAKEH, a, 3 
Plaintiff, : - Civil Case No. 
ve - | - ; 1:05-CV-1271 


UNITED PLANNING ORGANIZATION, INC.,x 


‘Defendant. So | s 


Mondecrs April 10, 2006 
‘Silver spring, Maryland 
The Ceannsatos : of GLADYS. W. MACK called for 
scanlaielie ty counsel for Plaintift in the 
: above-titled ante, pursuant to notice, in the 
Offices of Zipin & Melehy, 8403 Colesville Road, 
Silver eorinc,. Weyland Derone Jonell Easton, 
notary public, at LOSZ 0 s.ae 5 when were present on 


‘behalf oni respective parties: 


QOD 210-5092 
. Serving MCD, DC. & USA 


. 7 O | ‘i Precise Reporting Services 
: | U GU 
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Conducted on Paras 10, 2006 


is essentially.it. 


" ds | You did graduate work me rhe late 1950s a 
seeouneina: ; 
A. Yes. 
Q. How many accounting soured did you take | 
then? 


aA.. Probably about cALees 


Oo. | Do you have any certificatiéns? 
A. No. 
- Q. When: did you graduate? 
A. LODO. 7 
ee Did you take any finance or accounting os 
eourses? 
A. Yeah, I took accounting, no finance, just. 
Becouneene.. 
Q. Just one course? 
| A. . I probably nad-—gosh, e dente remember. I 


had at least two, r think only two, I am not sure.. 


05 Do you consider anuseets to have any 


expertise | im ine area of accounting? 


A. Yes, from the work and studying i pave 
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| 13, 
Lie. | 
A. Okay. 
Q. How long did you work with Ben Jennings? 


A. From 1992, from 1991, October of 1991 


ane ne ere in March of 2004. 


Q. You are aware of the allegations he was 
using or attempting to use grant funds or UPO funds 


for things like boats or a boat, eell phone 


charges, paying personal parking tickets. Correct?» 
OA. Yes, I am aware. 
Q. When did you became aware he was doing 


those things? 


A. I became aware that he was purchasing a 


}boat in January of 2004, and: i¢ was brought to my 


attention by Sheila Shears, who was CFO at the 
time. 
mcr Did you think that was wrong of bin. ee to 
‘aarchor at abet time? 
A. I didn't have a judgment on that. T was 
told that action, was part of a Sian to have a 


& 
f 


nautical program for our customers. © 7 ee 
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DEPOSITION OF GLADYS W. MA 
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question about it with Mr. Jennings. 


oF Raised a, what did you say, raised a 


question, what do you mean by that? 


A. I was aware that funds were being, 
payments were being made on a boat and that Sheila 
Shears had raised a question about documents, 


supporting documents for those payments and those 


-guestins had been raised by our auditors, Thompson 


& Cobb. 

And as a result of raising the question 
geo the documentation with Ms. ears, she then 
raised the question with Mr. Jennings. 

And it was at that time that ia the 


aware there was a contract for .a boat, so it was 


| with regard to providing documentation for the 


auditors. 


Q.7 That was £.- darniator oe 20042 
A. I believe so. : 
Q. This wasn't a CSBG review? 
AL No. 
OO. OU are Malking about auditors of UPO? 
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raised questions, there was a memo from auditors, 


believe in Sueweey of 2004, 


outstanding issues and the ‘ee included the boat, 


Ween a J26e OF 


I know that was the outstanding issue. 


And there was. other issues on the Eo) lege 
would have to refresh my memory--that the auditors 


wanted to have details on, 


letter. * 


a. How did the auditors know about that? 


A. I suppose ‘that is what auditors do. 


os Did they get information from Amin Kakeh 


or someone else? 


A. I assume they got it from Their, Our 


records they were auditing. 


custodian of the records, 


Office of Finance. 


He would have been 


they came from the UPO 


Q. Did you think Amin Kakeh a competent 

accountant? 
A. Yes. 

— Q. | Te answer is yes ween reservations or 


| a 
yes with no reservations? 
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| | | _ — | | | 27 
A. No, it is my understanding, let me say 


this, I met with Dr. Eboda, I believe, about the 


18th of February, and he indicated at that time > 


Dhat he. had identified--that was wen he told me he 


had identified reviewers and that he was going £0 


| Seas ene review himself. 


I believe it was the 19th of February. I 
am not real sure. I know it is the right week. I 
am not sive at is the correct day. 


He indicated he would be initiating those 


reviews by having discussion with our counsel, 


Monica Beckham, and with Ms. Shears and that he 
would, was going LO get eeareed on it that week. 
because he was anxious to get started and he Onna 


wanted ee start by reviewing contracts in counsel's 


office and by looking at the development OL 


| procurement policy being done by Ms. Shears. 


I think that was the third week in 
Helsaary and the last week in February I got a call 
from Dr. Eboda who indicated on March i he would 
be at UPO, that he identified these colleagues he 
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Sto s a a 28 
talked about, and they would be at UPO on March 1. 


0. Did er the impression in March he was 
dsins ‘wiookeunitsl telionoet 
A. What?. 
Did you get the impression that Mr. Eboda | 
was deine & fotos LO his neous cartes nme 


March, that it was really a two-part process? 


A.  N@. 

Os You thought it was all Bae OE Pehe same 
plan?. 

A. Yeah, the plan he announced in fall of 


2003 and again reiterated in January of 2002, 2004 


and it had finally come to pass in March of 2004 


because he had finally identified the people who 


| could d6é the review. 


on It is your understanding that, prior ba. 
him coming in mid-February to start the review, he 
had planned 411 along on using an outside 
Consulting fanm? 


Pu. we dre so, as indicated by getting the 


District CFO and on two occasions he. said, 
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indicated he exied ta get them and ran out of time 
becuse Se sate he had an muteida duets. 
QO. He met, when was the first bigs ton dat 
with you regarding this review? > 
A. Well, it was in Asus. od a meeting he had 


with Mr. Jennings, I recall two of those, and Mr. 


Jennings was on medical leave, I believe. That 


started in early February, and so I met with Mry 


“Eboda twice in February on the review. That would 


have been my recollection, about four times. 

(O. The first ne you met pees him in 
February about as eevee, who else was in the 
neceina: 7 

A. - TI believe it was _— of us because be Wes, 


he indicated he was about to start. the review, he 


was informing--I think there was a letter. I think 


he brought a letter with him regarding that review. 


Q. Did he indicate what he needed or what he | 


was going to look at? 
A. He said he was going to look at 


administration and he indicated he was going to 
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Look at contracts and he was interested in 
ipieoSerenent sith, hose t two things [ eamenbex 
ae 

QO. Did he mention augening about a boat or 
cell phone charges or anything like that? 

A. NO. 

oF The second time you met with him, who was 
aa Che mee nee 

A. I think it was the two of us again, I 
believe, because he was, andicated he had 
identified oe reviewers and eee woud be coming. 


I am not absolutely clear that wasn't a 


“phone paid. 

QO. ‘That was in February of 2004? 

A. Yes. 

QO. Do you — if it was prior or én he. 
18th? 

A. | The second eames it was after the 18th, —_ 


18th was aan in@icatiag he was et311 trying oO Geet 
che District CFO, but he was pursuing ee 


avenues, sometime, “att would have Been the week oa 
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the 20th or SO he indicated he had erat the 
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ea 


| people. 


Q. When did he tell you he was not going to 


use the District CFO? 


A. I believe that was, as I said, sometime 
after the 18th. 
Ber Do you remember whether it was in February 


that he told you that? 


A. Yes, it was February. 
On Do you aieeitiaas if it was the end of 
| February? 
A. Lt was either the 18th or after. I don't 


acme: wiendtiontis. 

—Q. When he told you that, did he have someone » 
lined up to | tates & ous eae ae ae indicate to 
you he Pee a sensueans Lined ‘up? 


A. No, he told me he was going to pursue his 


colleagues because they were in town for a meeting. 


QO. His colleagues would be the consultants? 
A. Well, the lead person is a community 


action director, I believe, and that person brought 
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| Oo. Did he talk to Mer. Kakeh when he came in? 
A. I only know Piet beemnss ie. Shears told 
me that when Dr. Eboda came between the 18th and 
the 25th, that he had a conversation with Mr. 
Kakeh. / 
Q. Do you know if he Byer feceiTed any 
Pinenciel whatenent —— Mr. Kakeh? 
A. i, Rave no idea. * 


oF Did he possess, did Mr. Eboda possess a 


financial statement in February of 2004 or March of 


2004 that you disagreed with? 


A. Dr. Eboda? 

oF ‘Wes. 

A. When you say as he possess, what do you 
“mean? 

Q. Did he possess 2 UPC financial statement, 


did Mr. Eboda Pe naes a UFO’ Pimentel statement in. 


February Or March of 2008 that indicated UPO had 
projected deficit, Lo: your knowledge? 


AX I don't know if he possessed it. 


oF He never told you he had ; Le 
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39} 


A Not that I recall. 
| Q. Mr. Eboda never showed von that he had it 
| A. kom | 
Oi. Was a financial statement in existence at 


that time that indicated, that was February of 2004. 
ene “March of 2004, that indicated UPO had a 


pbetamied deficit? 


Q. Who had prepared that financial statement? 
A. Well, there were several financial 


statements that were prepared by Mr. eons to the 


/} best of my knowledge, the initial financial 


statement paperen by Mr. “Kekeh wad done, it 


believe, in. December of 2004, December or January 


that projected a tatiais much smaller than the 


deficit that was shown in the financial’ statement 
that was propuenee iy. Maccn. OF 2004. 

Os The financial statement presented in March . 
was prepared by Mr. ee 

A. As eee I —s 


O. That shawed how much of a deficit? 
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“Conducted on April 10, ana | 


A. I don't recall. ‘IT think over 3.4 million, 


IT am not absolutely certain. 


Os Did you disagree with that financial 
spataenk? 7 

A. 2 Gi. 

oF Did you indicate to Mr. Kakeh you | 


disagreed with a 


A. 1 did. .— « 
Q. Did you ask him to change. 40? 
A. I did. 
Q. - When did you ask him to change it? 
A; When I saw it. 
ar When was that? 
A. That would have been sometime ee the 


March - through noe 5 timeframe. 
Oo. How did you manage to see it? 
A. T was in a room end 2k was being 
discussed, I was in @ a room in his ea, i Aone 
now ig it was in his office, and also present mene” 


some of the reviewers, I believe, Mr. Kakeh and : 
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4l 


QO. Had you seen a financial statement 
previously? 
A. Previous to what? 


OL Had ealmaiciie,. “ink me back -. 
you said there was a group of people in a 

room with a financial sbxtuuet? and this financial 
seaccnent where Mr. Kakeh charges the Veticit wae 
$3.4 million was discussed. — Correct? 

A. Yes. 

Q.. In that meeting you were present. 

Was Mr. Kakeh present? 


AL. Yes. 


1. Was Mr. Jennings present? 

A. No. 

QO. Was Mr. Eboda present? 

AL I don't think SO. 

Oo. You oer some of the reviewers meme 
peeeeare - 

A, 1 bem eve SO, I am really not clear on 
that. 

Q. Were you voicing your disagreement with 
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42 


raat btaneeint weatienk: et chek <ieee+ 
A. EL Chink 30. | 
QO. “that financial statement, had you seen 
that financial statement, that particular one, 
prior to that meeting? | 
2 No. : 
0. | Had Mr. Kakeh prepared that financial 
statement? - - : _ oe | & 
A.. xes. 
Q. ine. Showed you the financial statement? 


A. Ms. Shears. 


Q. Did she disagree with it, as well? 
ie # Yes. 
0. Was there ever a time when you told Mr. 


Eboda he > should not seek information from Mr. 
Kakeh, be should ~— information from Ms. Shears? 
" Perhaps, T don! t know, maybe that is 
something 1 might: have ends 

0. Why would you pave said something like 
Lie. 

A. With regard to the official position of 
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DEPOSITION OF GLADYS W. MACK 
Conducted on April 10, 2006. 


information that Mr. Kakeh produced was firsthand | 


and we later learned that Mr. Kakeh had schedules 


regarding financial statements that were 


unavailable to Ms. Shears, and SO Mr. Kakeh could 

produce a statement financial stavement and when 
| Ms. Shears would go co find the same financial 

statement, she would get a different answer than 
Mr. Kakeh. | a: 


And we thought that was very strange and, 


you know, sort of incredible, here two. people 


| trying to get the same report from the financial 


management system and we later learned that Mr. 


Kakeh had reports that could not be accessed by 


Ms. Shears on purpose. 


So it was, if it was that, Ms. Shears, as 


IT indicated, was the agency's financial officer 


responsible to the District and so it was in that 


| context I wanted Dr. Eboda to. speak to her. 


Also. with respect-- 


Q. When did you find out about the--I'm 


& 
ne 
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; : 48 
He may or may not have been in the room. 


when I was having discussions, I can't say. 
I can say I don't recall he and I had any 
discussion one on one. 


Os I didn't assume that. I'm sorry if I gave 


you that impression. 


Going back to my earlier question, you 
indicated the fact Mr. Kakeh was not giving certain 


schedules and reports to Ms. shears that really haa 


nothing to do with you possibly going to Mr. Eboda 


and saying go to Mr. Shears? 

A. I knew Ms. chistes we complaining, I heard 
her say that sometimes I didn't know why that he 
had created has own secret statement. 


Let me address the concern I raised about 


the way the statements were presented and my 


request they be changed. 


(Q. Okay. 
A. When Mr. Kakeh presented the statement 
that had the $3.4 million deficit, whatever, it was 


the first time I had a stafement with a deficit 
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r 


that. size and it eauee out that it was because Mr. 


Kakeh had “decided he was going oO treat the CSBG 


revenue in a different way than it had ever been 


Segated the whole six years he had been at UPO, in 


a way there nad been no discussion within the 


agency, with me or enor! else. 


“And it asked him tO change it and treat oe 


the vay ne bad always done it for ‘the perisun. t8 | 


years and the way the agency had always: done. 


Tt wasn't I was asking him to do something 


different. 


I was asking him to. do the. same thing. he 
had always done. 


Q. Did Mr. Fooda’ Ss Group false,.any Concer 


about the boat or cell phone charges or the parking 


fines or anything else that were allegedly improper 


at UPQO*? 

A. ° Well, the report from the reviewers ohne i 
indeed raise concerns snoue all those things, the 
preliminary report that was left, that REP OREO 


with the agency that secs poard on the: OPPOreuneey” 
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to. review before the reviewers left did mention - all 


those things. 


Buc. 1: underscore all those Phiten had been 


raised Dy the auditors in the retter of January Ly, 
which I am sure you are aware of eee the raising 


of Hinoee issues. by reviewers almost ty 


repeating What had becnmeaises by the auditors. 


MR. MELEHY: €I will ask you to aie a Look | 


at the next exhibit, which will be Number 2. 
“ (Mack. Deposition Exhibit No. 2 was irked 
for identification.) 
BY MR. MELEHY: 
QO. I Pee age von O° take a look at that and 
ask Gf you meceanice a ee | 
; A. I do. * 
Ox That is the final becont done by the 


DIstrict OL clade. Department oe Human services. 


“| Corvece>. 


A. That is what it says. 
OQ. LS 1G. Oe final? — 


A. It turned out to be tinal? 
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Q. Was it a report that was revised several _ 
eles. te othas. monds, chis report is part en0 
another, a araft that had been revised? 
A. This saeoees a I recall, is a revision of 
the initial report that. the board had seen on 
Maren (1. 


0. March 11? 


A. — 2004. 
Qe There was ates &: December report, as well? 
A. Correct. 
a 0. There were at’ least two revisions? 
A. yes. 
Os ime a chance we raise objections to 


the contents of the report at each stage? 


A. Not at each stage, put. ene. pesore was 


issued-—the second, the Pico revision was done 


aeoue UPO'S input. 
O. The second revision prior. to March oe 2005 
was done aie UPO aes 
AL Yes, T pelieve SO, this is the final ‘one. 


8. 


QO.» You believe so? 
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i.* We did‘have input. 

Q. I believe, I am not certain it 1s the 
final one. 

A. IT believe it is, £65: 

Q. So UPO had a chance to voice objections to 
any of the contents of the viet it may have 
considered inaccurate. Correct? 

Fw ; LES. 

On: Flip to page oe 

“Pes jesse, complies.) 

Okay. 


QO. Go down the page, last tall paragraph, The 


‘State CepG Office. 


Do you see that? 

Ae Les. 

Or _ will read it, The state CSBG office 
meets or exceeds the statutory standard. Pianeian 
for fiscal year-- 

A. Wait, pea 
Q. Last full paragraph, the last paragraph ~ 


is, Planning fom. 1. 1Scal year. 2004 compliance 
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omencrc? on April 10, 2006 — 
monitoring review weet oe Seas six months in 
development. This etieot ede sduintted with 
involvement from the sub-grantee organization, UPO, 
wen. aovenee nett iteotion si? Shtuate. *hine and 
possible areas of review. oo entrance interview 
was conducted with the UPO management on Pebruary 
18, 2004, and the monitoring review commenced. 


Do you agree with that? 


A... I spoke to that before. 
Bee I am asking Lt YOu agres OT disagree. 
A. It is hard for me to answer yes or no. 


“ane Dr. Eboda considers his meeting with me 


to indicate that he was coming, I think the nex e. 


day, well, actually, okay, I: won't disagree. 

er Do vou agree there was an entrance 
interview on pebroney 18, 2004 and at that ‘time, 
the monitoring review done By CSBG group commenced? 

Be «NO. 

en You don't agree the monitoring ea 
commenced on eebrucey te: 2004? 


A. Let me try again. 
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-. UPO management, February 18, I think that. 


was me by myself, as I indicated before. 


Now, I need--I really should have a 


calendar. 
QO. Oxay, 1 Can Ger you one. 
A. I need to know what day of week that was. 


MR. MELEHY: Off tne seuead, 
(Discussion Or. ~he* FeCorc.). 
MR. MELEHY : Have this marked as Exhibit 
cP please. 
(Mack: Deposition Exhibit No. 3 _ marked 
hoe Aenea ica eion. 
BY MR. MELEHY: 
0. IT am pondenetyeE a calendar, Ms. Mack. 
It's January, February, March, April of 


2004, for the record. 


a. Okay, yes, the meeting with management on | 


the 18th, as far as I can recall, was just Dr. 


ahoda- and me. 


And he may have described that as an 


entrance interview with UPO mafjagement. That was a 
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meeting between the two of iS « > 
| and at that time, he indicated that he 
would be in the next gave believe, because this 
was the day I left the office at the end of the 
a 7+ didn’ t return to the 23rd. 
During that discussion, he indicated he 


would be coming the next day to talk with some OF 


our UPO managers and he indicated he would be 


talking with general counsel or our CFO. 

Os. . Going back to the same paragraph ‘i will 
read you sackhae seek ol it, Faced with concerns 
over ‘unavailable documents requested for review, 
contradictory statement ance oy management and 


staff, incomplete ane untimely reporting, the 


‘monitoring team decided Lo “suspend the review 


exenouse and to seek assistance from an expanded 


review team composed of experts with mek eine 


skills. 

IT am assuming you disagree with this 
statement. 
owe Let mm sarees Eboda came on the 
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A. No, not specifically. 
--Q. Were you critical of ee ee 7 
performance in 2004, at all? 
A. Not specifically, I was ag teal of some 
of the incompleteness of the work in otis office. i 
was never, I don't think I was generally, I ere 
i was no Ssecrer Uhac there were issues with the 
finance office. Our re showed various repeat 
problems — SO to that extent, it Wa Connon 
knowledge that the office was not performing as was. 
desirable. | 
QO. Did you have any discussion, at Ald, Ae 


any time, about terminating Mr. Kakeh's employment? 


A. NO-« 
Oz You are absolutely sure? 
A. Not that I recall, I don't remember, I 


know that there was discussion about Deinging 27 


the CFO and I do recall supporting the retention of 


Mie. Kakeh in an organization structure that had a 
CFO and also a controller. 


en Whose decision was it to hire Ms. Shears? 
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A. It was a decision made by Mr. Jennings and. 


| Supported by me. 


Q. Did you have any discussions with 
ae Sones, at any time, about terminating Mr. 
Kakeh's employment? 

eo Not that I recall, you know, there was a 
lot of discussion about improvements needed in 
fected management and hoe En wet host 
improvements accomplished. There had been 


discussion over the last three to four year about 


outsourcing the financial management because it was 


not working, so this goes back--I. don't know, as 


early as 2001 I believe there was some discussion 


and it was 2001, maybe 2000 about outsourcing Ene 


financial management and the implication of that 


was that the persons currently employed would be 


displaced by tne outsourcing. 


Q. Did you have any discussion with Mr. 


Jennings, at any time, about. terminating Mr. 


Kakeh's employment for performance reasons? 


A. Not that I recall. | | an 
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Well, let me say this, when the 


reorganization occurred that brought Ms. Shears in, 


basically it was because the leadership of the 


office was not accomplishing the goals of the 
office and the reorganization was to atten tS 
bring in eehae resources that would improve the 
performance of the office. 

eo, Yeu nous had Mr. Kakeh been, had the 


office been succeeding under the leadership of Mr. 


| Kakeh, the: reorganization may not have taken place. 


The fact he was retained suggested it was 


felt he could make a contribution to a reorganized 
Ropamie cog 


Q. At the time Mr. Jennings left, did he have 


any plans to euecounce the accounting department on 
the finance department ae had those plans nate 
ee 

A. That bad been in the planning off and on 


for five years, four years, for four or five years, 


OG. 


'Q. Tt had never been followed through on? 
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Yes. 


Did Mr. Issacs constitute leadership? 


I think so. I think he was RIF'd. 


But this is all the leadership? 


Yes, you are asking me for details I am 


not familiar with. I know Mr. Quashie, Mr. Kakeh 
Saears. ” -¢ * 


Mr. Issacs, too? 


You are putting those words in my mouth. 


Io am asking you. — 


I don't know the answer to that. 


Okay, fair enough. © 


Did Nona McLean constitute leadership of 


the finance Ortice? * 


Not of the finance office, no, she didn't, 


she had a leadership position in the one of the 


oO. 


A. 


sections of the finance OLLI Ce. 


But she wasn't part of the leadership of. 


the finance office? 


Not as it related to outsourcing, no: 
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. Oo Did you make ag recommendations about ire: 


RIF, who should be RIF'd?. 


A. Not that I recall. 

on Mr. Jones made the decision about who to- 
RIF without any input from you? 

A. I did not provide any input to the 


discussion about who. The RIF came from our, T 


smear was Le Ox controlled by the RIF policy that 


has a eereoin, Seraeeure and DeOLoco. associated 


with it. 


Q. Do you mean priority? 

A. Job family group it is called. 

oF Does that refer to who gets RIF'd? 
: | 4 

A. 26s. “ 

Q. It does? 


A. Yes. 

QO. Was Ms. Shears RIF'd? 

A. No, She eosiared. 

Q. Why wasn't she RIF'd? 

AL Because she resigned and she had indicated 


she was going to resign even before the RIF was 
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decided upon. 


On Was Mr. Kakeh RIF'd? 


A. I believe SO. 

Q. Was Mr. Quashie RIF'd? 

A. I believe so.. 

Q. . Was Mr. Issacs RIF'd? 

a. Yes, but he was RIF'd because his job was 


being abolished, yes, period. | 


Ow So he wasn't part, you indicated--I fame 
to say this the right way--the leadership of the 
finance office as it related to outsourcing--was 
Mr. Issacs part of ie 

A. eer me pefore and I told you I 
didn't think so. I still don't think so. 

0. I didn't --I waned ‘ee make oe oleae I had 


asked, I wasn't sure I had asked it as accurately 


as Une. 
A. Yeah. 
EOF Do you know whether Sere Neteon was? 
A. If she was RIF'd? 
0.) Yes. 


PRECISE REPORTING SERVICES 
(301) 2i0=5022; (677) 42 eTeNO 


T8 


Case 1:05-cv-01271-GK Document 78-35 Filed 02/27/2007 Page 32 of 60 


DEPOSITION OF GLADYS W. MACK | 
Conducted on April 10, 2006 


1 A. I don't think SO. 


2 om Do you keane 

3. OY A. Her position was abolished as was Mr. 
4 ‘eanent. 

= | oF she wasn't RIF'd as part of the--well, 
6 never mind. 

7 Was Mr. Quashie, why was Mr. Quashie 

g |atraz  * 

9 A. Because his position was seoiiened. 
10 0. Was his position replaced by Walker 6 


At, Company? 


17; A. ci can’ = answer that. I mean there was a - 
13 position in the Walker & heuer exenenata and how 
14. |r. Guashie came kn te he a position similar to one 
ils in the proposals, 1 can't say. You would have to 
16 | ask ee ee one wae anaes with the details 


- of the RIF and how it worked. 

18 | . i Mr. Sanniis and Mr. Issacs were reassigned 
19 immediately. — never had a break in service 

20 . because Bf the RIF. Correct? 


21 OA, You should ask nfiman resources people 
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shank. and, i am not nakitiet te answer the 
errs 
Ow You work with them? 
on, Right. 
| O. You know Mr. Quashie is still there? 
A. yes. 
on You know he never left? 
My % know he never left. 
aor You don't how that happened? 
A T.don't understand how the RIF worked and 
what the saeeeie? was. | 
oO. you don't have any idea why Mr. Quashie 


wasn't RIF'd and was reassigned and Mr. Kakeh was 


RIF'd and not reassigned? 


A. 


Q. 


I can't speak to that. 


Did Ms. McLean have a relationship with 


Mr. Jennings? 


OA. 


or 


I believe SO. 


She lived with him. Correct? 


iL believe so. 
She wasn't RIF'd. Was she? 
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QO. Was Ms. Shears on your floor or the other 
Pisoea ¢* 
A. She was on the other floor. 


Q. And she helped with the transition? 


A. Of course, che was there. 

en To what degree did she help with the 
transition? 

A. i don't nn 

Q. What was your understanding of why Mr. 


| Kakeh left UPO?- 


A. Well, IT think he left because he was 
RIF'd, I believe. 
QO. Mr. Kakeh, to your knowledge, was not 


terminated for performance reasons? 


OA, Mr. Kakeh was RIF'd because his job was. 
abolished. | 
om mneat 1s ite 
A. That is what the record will show. 
QO. That is what you have believed and you 
ibis ¥S believe. Correct? 


& 


A. .. That is what the record shows. 
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_*3 7 os , 2eee is what--you say that now, but fee 
2 was your understanding all along--the connie vocnned 
6: Chat. RiEgnt? 

4 | A. I don't understand. 

5 Q. - You. always believed that Mr. Kakeh — 
6 RIF'd since? 

J A. What do you mean I always believed he was 
8 RIF'd? “1 always nee, “6k I bel¥eved it, I ew 


9 or 


10 Q. Okay. That wee ay question. 

i+ _ Ae All mene. | _ 

re | oO. You never believed te had the impression 
13 he Sit Seeaeed foe ouckonenn reat reasons 7: 
14 | AL He was RIF'd because his position was 


i abolished. 


16 QO. You never had the impression that Mr. 

17 | Kakeh was RIF'd for performance-related reasons. 
iO * 4 Cer ecCL 

19 AL Correct, but the leadership of office was 
20 changed because the eitien was not functioning 


mm 


Za properly and the record also shows that. — 
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oF This would have been in February GL 2004. 
A. I don't know, I don't know, Mr. Jennings 
was out nearly that entire month and I may or may 


| not have had a conversation with him on the phone 


with Mr. Eboda. 

I don't remember one. I wouldn't say I 
didn't. 
oF Do you recall asking Mr. Kakeh to change 


the financial statement? 
A. ves. 
MR. MELEHY: Excuse me. 
(Pause in the proceedings.) 
| MR. MELEHY: Let's have this marked co the 
next exhibit, Mack Exhibit Number 4._ : 
(Mack Deposition Exhibit No. 4 was marked 
for identification.), . 
MR. MELEHY: Have these two marked as the 
next two exhibits. - 
(Mack Depesi ion Fxeeaes “oS. 5 and 6 
tere merece eon 4 ioamitiestacn.) 


BY MR. MELEHY:.; 
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3.781 nitions 

A. Yes. 

oO. To your knowledge, was tee Beccemens 
preouned by Me. aeons 

A. tT assume so. 

QO. Did you see that statement in and around 
March of 2004? 

A. I believe so. | | * 

0. Did you disagree with it? 

A. I did. : 

©. Did peel wake ae, Kakeh ss change 1c? 
AL Yes. 
0. Did you ask him oe did you" dixest amt 
Aw “© Giveceed him. 

O. Looking at Exhibit 4, Gack & eer — 
statement he did in- response to your directive to 
correct the stacenenk, oe financial position? . 

A.. Well, I can't say this was it, it was done 
two months later, perhaps it Lore 3 
0. * Is it your recollection the corrections 

here are approximately what was done? | | = 
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A. Yes. - 


O.. So the dete. wene From 3.7 million ie 


approximately Tog OOO 2 Correct? 


A. Yes. 
0: You indicated earlier that Mr. Kakeh had 
done things differently than he had done in the 


past with regard to the March of 2004 financial | 


statement? | 


A. Right. 

OQ. What had he done that was different from 
what oe bee done in the past specifically? 

A. I am surprised you haven't given me the 
Seateniene: wrioe fo March aeek ae preoaeed by Mr. 
Kakeh because they do--Exhibit 5 looks — like 
Exhibit 4 than Exhibit'6. 

0. Tell me what specifically he did that was 

different, what did he do in 2004 that was 
oie eevens than ee ee ee ee 

A. What he did was to, ia. Ene Ween 3 balance 


sheet, he only recognized, okay, one caiag <iec. 16 


different Gn. tne March 3 balance sheet, he had 
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| deferred, under liabilities he had deferred 


COnEreCc’. Of Grant revenue and $3 million and the 


a 
os Where are you now? 
A. I am on Exhibit 6. 
0. * bane? 
A. Under current liabilities deferred 
contract and grant pavenned, | * 
oF Okay. 


A. He has, 2003, 3,073,675. 
QO. Okay. 
A. On Exhibit 4, same line, he has 1,984,822. 


QO. What does defer, deferred contracts and > 


grant revenue represent? 


A. That means revenue that had been received 
but not iavhed and the May shows a lower number was 
received and not earned. 

On What was the dispute over? Specifically, 
what does that santas saeraaebt, first of all? 


A. It--while the detail is not here, this 


probably represents CSBG funds that would be? 
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included in the, would be included in the revenue 


eee UPO received, but it was not expended and so 
it had to be caveied forward. 

Q. Was a number, this wasn't eouned 6 true 
earnings so it inflated the deficit? Is that what 
you are ote 

A. No, well, yeah, ake, it was received, but 
not earned, it said and es 

Q. What money was that specifically that was 
reallocated from or changed, in other words, it is. 
the $3 meidom an the March of 2004 statement, 
there is 1.9 million in the May 9 statement? 

A. Right. 

Ox What was specifically, what does this 
aanee renwiaant, what kkod GE eewkaaed | 

A. Probably would be CSBG revenue. 

Oe , Understood. 

Why the 9 why is $1.9 million being 
booked i: bares but $3 million in March of 2004? 
A. I was trying to find the offset, let me--I 


am trying to show where that additional million 
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-Q. Are you sure? 
A. Yes. Well, let me ask you this, when you 


mean--I am assuming that if the office was being 


reviewed, Mr. Kakeh, as part of his responsibility. 7 


ain the office, was cooperating. 


©, I am not asking about assumptions. 


I am asking whether Mr. Eboda specifically 


said to you, at any time in 2004, that Mr. Kakeh 


had been cooperative and helpful in the 


investigation. 
A. Not to my recollection. 
oF In any meeting which you attended which 


Mr. Eboda was present, did he ever indicate to you. 


‘that Mr. Kakeh had provided certain documents to 


aie 7 

A. Iwas present I think, but TIT was present 
ina ee with Mr. Kakeh and Ms. Robinson and 
Mr. Kakeh brought a tremendous on of documents 
with him to that meeting and as I was aware he was 
sharing documents with the board. I Citak Say, 


Eboda was there also. 
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with me. He told me he would not share them with 


me only with the board, so.that was a meeting that 


was set up so he could share the documents with the 


board, and Dr. Eboda was there. 
QO. . Was he authorized to share those documents 
with Mr. Eboda at the time you just described? 

MS. DAVIS: Objection. Form. 

. tou can answer. 

THE WITNESS: I did not authorize Mis. gee 
took it upon himself to present these documents and 
he said that there were problems. | 

And I asked him both in email eek aan: 
personally to explain what the problems were. 

And, .as I said, he aaiented he wound nce 
explain it Eo me. 
BY MR. MELEHY: 


Q. Explain them to you privately outside the 


presence of Mr. Eboda, is that what you were asking 


him to do? 
A. Not in that meeting, I am talking about 


there was another meeting where we had some other 
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he ; Sure. 

Q. That was discussion held in ia of 2004? 

A. April or May, I don't know. 

oF What did Mr. Jones rentwe enind cnt the 
problem? 


A. I don't know, nothing that--I don't know, 


perhaps he asked Mr. Kakeh to cooperate or I don't 


know. _ | * 
Q. I am talking about what did Mr. Jones 


propose to you as far as a solution to the problem 


you pointed out to him about Mr. Kakeh not 


cooperating with you? 
A. Nothing 17 particular because Mr. Kakeh 


had- had an opportunity to since he would not 


cooperate with me, he had an opportunity to carry 


out his wish. to share the documents with the board. 


oF Was it sharing documents with the board or 


was it sharing documents with Mr. Eboda? 


A. As I indicated to you, my knowledge Mr. 
Eboda, Ms. Robinson and Mr. Kakeh was in the room 


together when the documents were shared is my 
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250. | 


a doceitevtion. 

2 OQ. Did Mr. Jones express to you ene fat net 
ce Mr. Kakeh was noc producing accurate financial 

4 Snesenacion- est is a ieee question. 

5: : Withdraw it. 

6 Did you discuss with Mr. Jones your 

7] concerns about the fact Mr. Kakeh's financial 

¢ statements were not accurate? 

a. A. If you are referring to the statement chat 


10 | showed the $3.7 million deficit, yes, I did indeed 


11 share that with Mr. Jones. 


se O. When did you pring that Co his attention? 
130 A. Probably when he showed up rere om 

14 |. Q. Did he seem re a | 

15 | A. Sure,- the Sonceon was that Mr. Kakeh had 
16 taken +h coe inset? 0 'dicis how the financial 
17 statements were going bss he aaenceadl. 

18 - | It -_ a presentation ieee, vatbae than 
19 present it in the way the sees had always done 
20 a8 anen oe, Gone came in support of my argument 


oe! that it.has always been done that way, I presented 
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ten years of ee showing it had been niin Su | 
that manner, five of those Gears. he had been done 
by Mr. Kakeh ee ene way I asked for them to do 
done. It was an ianekiy wets comedians 
a ore had been changed. 

or Mr. Eboda acquired possession of financial 


statements which indicated there was a large 


deficit. Correct? 


A. I assume SO. 
on You did not approve of delivery of those 
documents be Mes Ebods. ‘Correct? 
A. ‘Correct. 
©. In — opinion, Mr. paket Sound have 
ai inese von and/or Ms. Shears to review and change 
sialic financial statements ——e — given to 
Mr. Eboda? 
MS. DAVIS: Objection. FOr. 
You can answer. 7 
THE WITNESS: Well, I wouldn't have done — 


the change, I would have expected him to change 


them to make them conform with what had been agency 
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enae ee and policy. 

BY MR. MELERY: 

Q. That would have been, as you articulated, 
when you reviewed them, you said, you have done 
ieee eine wrong, you need to change them and 
then you can share them with Mr. Eboda? 

A. And the biel ane. igh igicure 


QO. Mr. Eboda objected 1O The Ourscurcing oF 


the finance department. Correct? > 


erence 
There was a proposal at one point to 
completely outsource the financial department? 
A. Yes. 
oO. 7, Zep lace everybody ‘i 1t with F.S. 
Taylor or Walker 6 Company. Correct? 
A. ‘On three different occasions over the five 
years prior... 


-Q. Mr. Eboda objected to that. “Did he. not? 


A. I don't know. 
O. The board objected to that. Correct? 
A. Well, well,~2that was an evolutionary 
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preeees, Ghia, at one a ee voted to 
do that and then, at a Setar time, in board 
modified the deed sien and decided to only euesoures 
the leadership as opposed to the entire office: 
Q. Did Mr. Eiboda object to any Sue souneine ~oF 
the finance department? © 
A. I am not aware of it. 
Q. To your knowledge, was any etfort td 
preserve documents related to Mr. Kakeh following, 
| strike. 
Do you remember ie. Kakeh ene : shave 
6 discrimination related to the RIF with the 
Office of Human Rights? 
A. That is not my aT ee Oy S12. 
QO. You don't remember him filing anything 
like that? © a 
A. I remember him filing a discrimination : 
claim. 
Or That is what i a Paris about. 
A. It was not my understanding it was related 


to the RIF. | - 
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Q. You Sone wenenber bon ete one related 
to the RIF? 
A. £No. 
Q. ‘ten ane ofiort made to preserve aecumenes 
to, in the case of Mr. Kakeh's RIF, documents 


related to it or his employment? 


A. Efforts made oy whom 

Q.  UPO. 

A. oI don’. understand. 

Oe . Was any effort made to preserve notes, 


emails, any documents related to Mr. Kakeh's 


termination from UPO? 


A. I was not part of any effort. I don't 


know if there was one. 


Q. In April of 2004, did you and Ms. Shears 


| discuss the review by CSBG with Mr. Jones? _ 


A. It is likely we did. 

Ox. ‘Was the entire staff--there was potential 
outsourcing of the inant department? 

A. eee finance staff? 


.0. No, the entire staff of UPO. 


PRECISE REPORTING SERVICES 
(301) 210-5092 (877) 4 A STENO 


114 


Case 1:05-cv-01271-GK | Document 78-35 — Filed 02/27/2007 Page 49 of 60 


DEPOSITION OF GLADYS W. MACK 
Conducted on April 10, 2006 


oF When you have finished reading, let me 
know. 

A. Okay. 

OQ. For the record, Number 7 is a, appears to 


be a letter written to Ben Jennings from Sheila 


Shears. Correct? 


A. £Yes. 

Q. And you are cold op iv? 

a Yes. | 

Q. —_—r remember aeee ne a copy? 

A. wad. 

oF She is saying she is resigning effective 


April 30, 2004. Correct? 


A. Yes. 


QO. This letter was written prior to April 30, 


2004. Baveeen’ 
A. ead, 
oF Probably prior to the ine thee Mr. Jones 

came encod when Mr. Jennings was still at the 

hada? 
A. Yes. — 
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- senttaue on his position, given his repeated a 
45 | of insubordination including the Lenuance onl 

S financial seabenenes that. had been significantly 

A altered from any previously reviewed by management, 
= has surfaced several times. 

6 | Do-you have any deseoreemer: with what Ms. 

7 Shears said in that es: sentence? 

8 ' Bs No. _ a | * 

9 QO. It says, Each time the question has Come 
10 up, your re has been a reference ine his 

cea charge of harassment aod discrimination lodged 


12 against me and Gladys Mack. 


13 | | Der You Leeak Me. Jennings making 

14 catevenas % enelges 27 -Ur.. Kakeh ‘of heeneeient ane 
45 | discrimination against _ and Ms. Shears? 

16 A. ete 1 

“17 OQ, Do you er dhadek of discrimination 


18 being lodged by Mr. Kakeh against you and > 
19 Ms. Shears? 
20 A. Leo 


Zt = 2 When did he do that? 
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ee | ize 
A. I believe that was in October 2003. 


QO. Bach time the question has come up, your 
response had been reference to his charges of 


harassment and discrimination lodged against me and 


Gladys Mack. _ 


What GUuestion, 1s ene referring to here? 
A. a assume the suestion in the previous 
sentence. | og | 
Q. The question of why Amin Kakeh baa been 
allowed to continue in his position? 


A. I assume. You can read it as can I. 


QQ. #$§.-IIt says, Each time the question has come 


: up, your i Mes, een a _ reference LO ALS 
charge of harassment amd Miscmminarson lodged 


against me and Ms. Mack. 


Is id fede to say there was some 


discussion between Ms. Shears and Ms. Jennings 


about whether Mr. Kakeh could continue in his 


position? 


A. All I know is what I read. 


oF You worked with Ms. Shéars. and you MOSKC 
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a with Mr. Jennings? 
2 BR. Right. 
S | oF Did Ms. Shears or Mr. Jennings talk to you 


4 about possibly terminating Mr. Kakeh? 

a A. Ms. Shears talked about her inability oO: ¢ 
6 wack white Me, Kakeh and how Praceured ene 
He | relationship was, yes. 

8 — Did Ms. Shears also talk about the 


9 | question of why Mr. Kakeh has been allowed to 


10 continue in his position? 

41 As Not with me. 

i : Q. “She eextatniy did is this communications, 
eS a G10n she, which you were eed On? 

14 | A. No, Ghat is She ead each time it has come 
15 up, she had raised it with Mr. Sounines: I assume, 
16 sien the letter ie to tia. 

if Qe Okay. 

iis | And you never witnessed her raising that. 
19 issue with Mr. Jennings? 

20 | A. You know, I honestly can't say I did or 


21 | that I didn't. 
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| a | a7 
d, on Last sentence, As a result, I am tendering 


2 my resignation, effective April 30, 2004 in hopes 
S that it will allow you to move forward with the 
4 changes needed in the finance OLiace and CO puc an 


5 end to the paralysis brought about by these 


6 unfounded charges. 

is | | ie. Sot — any idea how her resignation 
8 | would allow Mr. Jennings to move forward with 

9 changes needed an the finance department and put an 


10 |end to the paralysis brought about by the charges 


eal of discrimination? 

12 {~ Ae It iamones 

13 -] Q. You don't know what she is iain about? 
14 ao Pe No, not really, I think she described the 
15 paralysis, what caused it. 

16 Q. She says Gar sunded charges. 

17 A. i ee ee 

13° | On | Paralysis brought ‘about by unfounded 


1 * 4 Cages. 7 


20 | Barlier, she talked about charges in 


rod 


| | — 
Zol reference to charges of harassment and ., 
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| | | 128 | 
discrimination and lodged against you and 


Ms. Shears. 


Isn't it logical she is referring back to 


charges of discrimination? 


A. Yes, Sure. 


QO. How would her resignation allow UPO to. 


| move pone OL than to allow the termination 


4 of Mr. Kakeh, how would her resignation allow the 


termination of ioe: Kakeh? 

A. Let me say I don't know what this means, 
so I am not going to speculate. 

on Betes back to that, did Ms. Shears ever 
express to you, atu ey time, she thought her 
Aeeenn tion would allow you to terminate Mr. Kakeh? 

AL No. 

O. Do you have any conceivable notion of how 
her resignation could allow UPO to terminate Mr. 


Kakeh? 


A. I can't imagine. 
oF You can't imagine 10 ever=- 


8. 


A. I don't know. She was making that 
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—Q. nen do you aoe to the conclusion her 
resignation would ites a ase, I am 
tendering : my resignation ag hopes it would allow 


you Co move forward snc: put an end to the 


paralysis. 


Last sentence, I hope my leaving assists 
you in removing a tajor roadblock to. your continued 
ee toward waa) the dutinienctes in the 
finance office. 


I read that major road to be because of © 


| Mr. Kakeh. 


Maybe you read it tates 

A. I don’ t. know. 

O% When Walker & Company came in to--well, 
back up. 

at one point, it was decided Walker & 

Company would Der orm at Yoon some of the 
heating in the finance deousime. Correct? 

A. Correct. 


oP When Walker & Company bid to take. over, 
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| the proposal was for taking over the entire finance 


department. Correct? 


A. Right. 


oF Between then and the time they took over, 


| there wasa whitling down and they took over only 


certain functions in the finance department. 
Right? . 
A. Right. 


Q. Was Walker & Company to identify who they 


wanted to work with in the finance department? 


A. Well, Walker & Company, in the revised 


proposals Walker & Company was to be responsible 


for leadership of the of fice as opposed to the 


entire, all the functions of the office. 


O. Was Walker & Company, were they the people 


who decided who they waneea to work with, who was 
going to stay and who was going to go? 
A. Well, let me tell you my understanding, 
because I don't Know for sure. — 
I will tell you my understanding and that 


is that Walker & Company was given a contract to 
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THE WITNESS: That is mee really | what 


OCCUt ted. That may be the result. I don't think 


that was the thinking one got to that result. 


BY MR. MELEHY: 
Os Why didn't Walker & Company just come in 


and replace Mr. Quashie, who was part of the 


| leadership, why wasn't he replaced? 


A. i Cal © eeGes to that. 
Oe You ee that ceo the RIF, ‘Walker & 


Company did not coniaee the Orie leadership, Just 


| some portion? 


MS. DAVIS: Objection. Form. 
THE WITNESS: They had authority to. 


replace the entire leadership. The decision was 


met Up to UPO, 10 was Up to them, and They mace the. 


decision. 
BY MR. MELEHY: 
OQ. Walker ¢ Ponoeng decided they could use 
the services of Mr. Quashie?> 
A. led eie. 


Q. If UPO decided they couldn't use the 
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one copy was retained by UPO. 
Q. So you Badeenees meetings with the Sheds 
team peieen Maren and May? 
A. May have been later than May, but it was 
the subsequent months. 
QO. You had six or seven meetings total with 
Ene: SxeCulcive team: - 
AL two Or three meetings with the Eboda team 
and like three meetings with the investigators. 
Os Right, Ken Marty and the FBI and IG? 
A. 1 don't believe the FBI was in those 


meetings, but they were generally the IGs, I know 


one with DHS, with HUD and D.C. and the committee, 


that other--there was another organization--three 


or four IGs were at one meeting where we presented 


our quality improvement plan. 


O.. What timeframe did those meetings take 
place? 
A. All of those meetings occurred between, I 


would say the March to June timeframe. 


O. Was UPO being told that criminal charges 


PRECISE REPORTING SERVICES 
(301) 210-5092 (877) 4 A STENO 


Loe 


Case 1:05-cv-01271-GK Document 78-35 Filed 02/27/2007 Page 59 of 60 


DEPOSITION OF GLADYS W. MACK © 
Conducted on April 10, 2006 


showed UD. GOrECC 6 
A. I think so. 
oF That was April or May? 


A. I don't know. I. don't know whether it was 
April or May. I think it was April, but I am not 
LOL Sure. 

O. How long did that investigation last, the 
FBI investigation where they were actively 
investigating? 

A. I don't know and I don't want to 
speculate. 

I know they were chats for several weeks, 
maybe ae mens, five weeks, I don't know. 

Q. Is it fair to say they were there in April 
or May of 2004? 

' ees Sou. 
oO. And the three fice eines you nad with the 


1Gs--I assume one was D.C. and one was federal. 


Right? 


A. Yes, anda couple of federal. 
On Those meetings went from when to,2 
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when--month ZO month? | 


: A. I would say they were completed by ale 
and nose meetings were an opportunity for UPO to 
present the improvements eet had been, made since 
that initial CSBG report. 


0. Were those meetings taking place in May of 


| 2004? 


ae And, “— specific about that, were they 
cchioe fee in June of 2004? 
| Ps, I can't be specific about that. 
9. They ended in July? 
A. That is iy aueoS. I would rather not 
guess. 
That information is available and specific 
dates are available. I just deat have them. 
MR. MELEHY: I have no further Masttone, 
- MS. DAVIS: I have ie eaentonn for the 
wieness. 
(Signing having been waived, the deposition of 
Gladys W. Mack van adjourned at 4212 Onis.) 
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